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Key Assumptions
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Key Assumptions - August 2024

Mote: Amber metrics are within 109 of target

MNote: Al mefrics are based on "Last Month',
which is last full calendar month
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1. Face-to-face responses will experience
+3.}

0% growth from April 2024,

Demand

4. Our weely abstractions do not excesd:
Q45 2%, O2:45.9% Q330 4%, O4:39.3%

42%

Last Mth
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2. The dinical workforce plan w011 is deliverad at manth
end. Year-end totak 367, ASE: 3587 (work-effective 3559).

3608

Last Mith - ARE

3697

Last Mth - Total

¥ear end: 3587,

Year end: 3671
‘Work Effective: 3595

3. Staff take on average 12 weelks from start to become woark-
effective.
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7. Operational overtime will average
] 4300 howrswk.
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10. VOR measured and managed

26%

r Last Mth

Front Page, Key

Assumpiions - Progress

':Ef' Live data f-:l

Data updated on 04/059,/24, 05:26
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5. Turm-over does not excesd 10.5%

6. Private ambulance provision provides on

average 5,051 hours/wi (staff).
5051 7 ‘_-‘_.- il T L
f swr ¥ 5340 5740
.".. . Ly
7

8. Time last to hospital handover delays over 15 minutes
revised ta a max of 2,000 last hours /
week,

9. D5A total Job Cycle Time (ICT) remains <02:19220, of which
on scene time average (O5T) 00:41:00 conveyed / 010700

nofrconveyed,
Last Month - Weekly average

lob Cyde Time On Scene Time

Target: Thr fmins

MonConveyed
Tanget. <0219220 Target. 4imins
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Response Times - Summary

L]
Flar 2034 Jun 2024

May 2024

OPIF 1.1 - 1.4, Summary - RBesponse Times

Data updated on 04/05/24, 03:05

Apr 2024

480 zoon 299
= 1152

4 3,000 7467 2
..E, ' 504 593 s 2 o

1,000

Bl 2034 Mz 2034

Apr 2024

2358

May 2024

1.1 - Improve C1 Mean Performance - -
Average Response Time Performance - C1 Mth Year C1 C2 Mean
Detail Page ICE Graphes - Mean C1 90th CZ2 Mean Trajectory  C2 90th
August 2024 00-31:15
1.2 - Improve C1 90th Percentile July 2024 00:31-15
Performance June 2024 00:31:31
90th Percentile of Response Times - C1 May 2024 03131
Dietwil Page CE Grophs April 2024 03131
March 2024 030000
1.3 - Improve C2 Mean Performance February 2024 003000
Average Response Time Performance - €2 January 2024 b=
Detait Poge IS Grapivs December 2023 030000
Mowember 2023 003 0rAeD
October 2023 003000
1.4 - Improve C2 90th Percentile September 2023 EI000
Performance August 2023 00:30:00
90th Percentile of Response Times - C2
Dietail Page ICE Grophs Target: 00:07:00  Q0:15:00 (a3 0: 00 04000
A
F‘I.I = L1 Mean IIF‘ll-':.! Mean h
@Eadtordshir.. Cambridges... @ Harrordshir.. @ Mid and S_. @ Norolk an_ ¥ BEedtardshir_. @Cambridges.. @ Hertorashir.. @0Mid and S @ Nortolk an_ @BSuftolk an
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Summary

Call Pick Up Times - Summary - Trust
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I P ™
. Month ¥r 1.5 Mean 1.6 95th %ile 1.7 Ans =2m

1.5 - Improve Call Pick Up Mean Performance -

fwverage time taken to answer call. All calls in Al included. August 2024
July 2024

Detail Page EOC Graphs June 2024

May 2024
April 2024

1.6 - Improve Call Pick Up 95th Percentile March 2024

95th Percentile of taken to answer call. All calls in Al February 2024

included. January 2024

Detail Page EOC Graphs December 2023

MNovember 2023
October 2023

1.7 - Reduce Calls over 2 mins September 2023

Percentage of calls (A1) answered 2+ minutes. August 2023
Total Q00009 D0-00:57 1.83%

Dretail Paoge EQC Graophs Target: Q00010 000040 Eo
% ¥,
1.5 - Call Pick Up Mean 1.6 - Call Pick Up 95th Percentile 1.7 - % Call Pick Up =2m
B Bedford Chelmsford @ Momwich EOCHame @ Bedford @ Chelmsford @ Mamwich EOCHame i Bedford @ Chelmsford @ Marwich
24308 TG enig === === 2 TaTg T d0E
k| /
Z3/24 Target §
a a 0%
lar 2024 Jul 2024 Jam 2024 Jul 2024 Jar 2024 Jul 2024
OPIP 1.5 - 1.7, Summary - Call Pick Up
oll0 ~
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Capacity - 5taff In Post - Summary - Trust

2.1 - 5taff - Total (inc APs)
Detail Page Mth 2.1 Actual
2.2 - Staff - A&E Only August 2024
Detail July 2024
: PﬂgE June 2024
2024
2.5 - Staff in Post - Call Handlers he 2008
Dietail - March 2024
Pﬂg February 2024
. - January 2024
2.6 - 5taff in Post - Dispatchers o ber 2023
Dietail PﬂgE‘ November 2023
October 2023
2.7 - Staff in Post - CAS September 2023
Detail Page August 2023

2.1 Trajectory 2.5 Actual 2.5 Trajectory 2.6 Actual 2.6 Trajectory 2.7 Actual 2.7 Trajectory

136
136
136
136
136
136
136
135
136
135
136
136

2.1 & 2.2 - 5taff - Total & AZE only
@ 2.1 Total Staff ACTUAL 2.2 ARE Orly Staff ACTUAL @821 Total Staff TRAIECTORY i 2.2 ARE Only Staff TRAJECTORY

3400
Apr 2023 Jul 2023 Oct 2023 Jan 2024 Apr 2024 Jul 2024 Oct 2024 lan 2025

2.5-2.7 5taff In Post - Call Handlers, Dispatchers & CAS

2.5 CHs ACTUAL 2.5 CHs TRAJECT. 2.6 Disps ACTUAL 2.6 Disps TRAIE... @27 CAS ACTUAL @8 2.7 CAS TRAJE

W
“
200 xﬂ“‘———"'
__________________________ .
L]
___________________________ g g
i H"“'\-\.._ e
Apr 2023 Jul 2023 Oct 2023 Jan 2024 Agr 2024 bl 2024 Oct 2024 Jan 2025

OPFIF 21 - 2.9 Summary - Staffing - Staff in Post

Data updated on 04/08/24, 03:00
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Summary

Capacity - Staff Turnover - Summary - Trust
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.
Mth 23a  23a 2.3b 2.3b 2.3c 2.3¢ 23d  2.3d
2.3a - Turnover - A&E Actual Trajectory Actual  Trajectory Actual Trajectory Actual  Trajectory
Detail Page august20z4 R 0sox I 110 10.50% N 10.50%
July 2024 BNEEEs  10.co% NNNNSIOORE| v1.occ BNNEMSE oso: BNSSIE 1050k
2.3b - Turnover - EOC June 2024 GG oo R oo R osox SR 1050%
LTl Mayzoa  [EHGR 1050 BNSESOR 1ioos BNMEEER oo BMESEE 10s0x
April 2024 PR 10s0% 11.90% 10.50% 10.50%
e . March2024 (SO  1120% DNENGRE 121 SR  11ooc DEEEGR 1120
€ """“”EDE" toil Page February 2022 [ 120% D 1210% zon [ 1120%
aruary 2024 [ 11z0% D 1z 11200 [ 1120%
December 2023 [ 1120% D 12.10% 11.20% 11.20%
2.3d - Tumover - Make Ready (MRO) Movember2023 RN 11.20% 12.10% 11.20% 11.20%
Detail Page October2022 R 1120% D 12.10% 11.20% 11.20%
September 2022 [N 1120% DN 1210% 11200 N 1120%
4 pgust2022 R 1120% R 1210% 11200 [~ 1120%
2.3a & 2.3b Turnowver 2.3¢ & 2.3d Tumower
B2 3a ACTUAL 2 3 TRAJECTORY 9 2.3b ACTULWL i 2 3b TRAIECTORY 230 ACTUAL @230 TRAJECTORY 02.3d ACTUAL B8 23d TRAJECTORY
20
5 __—/‘HH/
—— —\—\_\_\_\_\_ "1- __________________________
Apr 2023 Jud 2023 Oct 2023 Jan 2024 Mpr 2024 Jul 2024 Oct 2024 Jan 2025 202 Jd 20 Ot 20 m 2024 Mpr 2024 ul 2024 Oct 2024 m 2025
OPIP 21 - 2.5 Summary - Staffing - Turnower
ol ~ & ~

Data updated on 04/08/24, 03:00
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2.4 - Time to Hire
Detail Page

2.8 - Time between C1 license and
CERAD course

Detail Page

2.9 - Deliver average weekly A&E PF5H

Detail Page ICS Graphs

Capacity - Staffing - Other - Summary - Trust

Mth

August 2024
Juby 2024

June 2024

hday 2024

April 2024
Plarch 2024
February 2024
January 2024
December 2023
Movember 2023
October 2023
September 2023
August 2023

i

o e A I ey
R R R O - T T B T R Y

2.4 - Trajectory 2.4 - Actual Trajectory 2.9 PFSH pw

z7oes | 0004044
27250 [ 8285275
&7106 NESNSEEH
£7106 INOSSIS0N
27106 NESIEEESS
&7106 |RNEAESNS!
&7106 |GGG
s7106 (NGAGEAES
57106 DONERITIE
£7106 |[NINSSHEIAEE!
57106 [NNESIGIOEG!
z7106 |G
57106 |GG

2.4 Time to Hire

024 - Achul @24 - Trajectory

2.8 C1 CERAD Licence

Mo Data Available

£
=
=

2.9 Weekly ABE PFSH

928 Trjectony @ 2.9 PFEH pa
) ¥ I

OPIP 21 - 2.5 Summary - Staffing - Other

Data updated on 04/08/24, 03:00
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Hub

Demand - Hear & Treat % - Summary - Trust

3.1 - Increase Hear & Treat %

Percentage of Incidents (A7) treated as Hear & Treat

Detail Page

ICS Graphs

August 2024
July 2024

June 2024

May 2024

April 2024
March 2024
February 2024
January 2024
December 2023
Movember 2023
October 2023
September 2023
Auwgust 2023
Total

HE:T %

0.69%

Target

10.7M%

10.46%
100143

9.52%

9.50%
10.00%
100005
10.00%
10.00%
100005
100005
100005
10.00%

S |
L
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Monthly

@ Beciorsshire and Lutan @ Camiridgeshire and Petetboenugh

Sep 2021 Mo 2023

Hertioedshire and West Essex f8%d ard South Esses @ Morfolk and 'Weneney @5uffolk and Morth East Exsex

Jam 2024

Jul 2024

Sep 2024

] OPFIP 3.1, Summary - Hear & Treat %

Data updated on 04/09/24, 04:04
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Summary - 4.1 & 4.: egory
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Managing ICB

All

Average On Scene Times - Summary - Trust

" Month 4.1C2 On Scene 4.2 2 On Scene

4.1 - Reduce C2 On 5cene Times (conveyed)
Sum of total time on scene for all vehicles that armved on scene for all incidents

where the patient was conveyed,

Detail Page ICS Graphs

Conveyed

August 2024
July 2024
June 2024
May 2024

4.2 - Reduce C2 On 5cene Times (not conveyed)
sum of total ime on scene for all vehicles that amved on scene for all incidents
where the patient was not conveyed.

Detail Page ICS Graphs

April 2024
March 2024
February 2024
January 2024
December 2023
Movember 2023
October 2023

September 2023
August 2023
Total
Target

L

011220
010700

004711
0Ce41:00

Time Non Conveyed

W o ayiadl
Amsbuiaroy ey

rtormeticediambanh nba v

#WeAreEEAST

4.1 - C2 On Scene Times - Conveyed 4.2 - C2 On Scene Times - Non Conveyed
Managing ICS @i8lank} @ Bedfordshi Cambridge... @ Hertiordshi... @ bid and 5... @ Nordolk an_ @ &uffalk an... Managing ICS i Blank] @Bedfordshire a.. I Cambridges_ @ Hertfordshir.. @ Mid and So... @Nodolk an.. @ Suffolk an...
100
u.l:l _-—-_-_-_ —
—.___/\\_,__ / — S— —— — -
T S — ="
&0 ______'..__.----______.--_ —— e
Sep 2023 Pow 2023 lam 2024 flar 2024 May 2024 Jud 2024 Sep 2024 Sep 2023 Mo 2023 Jam 2024 b 2024 ey 2024 Jull 2024 Sem 2024
OPFIF 4.1 - 4.2 Summary - On Scene Times
o0 ~ & ~

Datz updated on (40924, 03:35

B ~

&

si3)]1



1

Summary it o Rt
_ Hﬁ-wl:-l:
AICKNESS Fo FAsrmet erfANEImE Ak un
FWeAreEEAST
Sickness - Summary - Trust
| 43- Control Si Absence - ASE ) " Mith 432 Actual 4.2 4.4 Actual 4.4 45 Actual 4.5 4.6 Actual 4.6
o E=l ua
{}perahnns Trajectory Trajectory Trajectory Trajectory
SETLE TR suguse2024 [ 2505 [ 11.00% [N 2.00% [ 12.00%
4.4 - Control Sickness Absence - CAS July 2024 asow (OIS  11.00% INEASS a00% QUNNENEN  1200%
June 2024 asos [NMEIEE 120 NG aoos: NN~ os0%
Detail Page EOC Graphs May 2024 a0 12.50% 2.00% 0.50%
April 2024 8.50% 12 50% 8.00% 9.50%
4.5 - Control Sickness Absence - Call March 2024 0.60%, 9.00%, 5.00% 0.50%
Handlers February 2024 8.50% 2U00% 8.00% 5.50%
Detail Page EOC Graphs January 2024 a.50% [NIGE0%] 2.003 [NNEESH] 2.003 [NNAGE 5.50%
December 2023 0.60% [IGEAR 2.00% RIS 2.00% [N 0.50%
e T November 2023 a.60% [NIeaaR 2.00% (IR0 2.00% (RIS 9.50%
X October 2023 0.60% 9.00% 3.00% 9.50%
R September 2023 0.60% 9.00% 3.00% 9.50%
Detail Page EOC Graphs August 2023 o505 (NG 2.00% NES0R 2.00% NEEES 9.50%

4.3 Sickness % ASE Ops

B Trajectory @ Trust @ Beds & Lut.. @ Cambe &

b

4.4 Sickness % - CAS

@ Trajectony @ Trust @ Badford E0C @ Chelmsford... P

[ 4.5 Sickness % - Call Handlers

@ Trzjectory @ Trust @ Bediond E... @ Chelmeioe...

Jam 2024 Jul 2024

[

[ 45 Sickness % - Dispatchars

@ Trzjectory @ Trust 8 Bediond E... @ Chelmeioe...

Jan 2024

Jul 2024

OPFIF 4.3 - 4.6, Summary - Sickness

Data updated on 04/08/24, 04:00
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Summary

Vehicles Off Road - Monthly

4.7 - Reduce the total percentage of vehicles off the

road (VOR)

Vehicles Off Road (VOR) - Summary - Trust

VOR Vehicles Off Road %

15 @EEDFORDSHIRE & LUTOM @ CAMEBRIDGES

100%

B0%

VIR %

0%

OPIP 4.7, Summary - VOR

Datz updated on (40924, 03:.00

BORCUGH @ HERTFORDSHIRE 8 WEST ESSEX @MID B SOLTH ESSEX @MORFOLE & WAVENEY SSUFFOLE & MORTH ESSEX

E & PETERBC

Jun 2024
Diate

-

Eil:h WOR % Calc Trajectony Target
auguse2024 [N 2600% 26.00%
July 2024 B oo oo
June 2024 B cooo o0k
My 2024 B -oo0 ceoos
April 2024 - 30.00% 26.00%
March 2024 30.00% 26.00%
“ebruary 2024 [N  30.00% 26.00%
january 2024 [  :0.00% 26.00%
December 2023 [NNEREER  30.00% 26.00%
Movernber 2023 BRI  3000% 26.00%
Cctober2023  [NNNSROEN 3000% 26.00%
h,

¥

A

[ |
I'h’"ﬂlﬂ"t-i I.:::'r
e T a T et e b *
FWehreEEAST

Date
102372023
Tirne

All ‘\

olo ~ B ~

H
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summary

Al

Managing Sector

All

Out of Service Percentage - Summary - Trust

[ 4.8 - Reduce weekly total out of service hours (as percentage of PVSH)

Total out of service time as a percentage of vehicle hours. All out of service
reasons, DSA & RRY vehicle types anly.

Detail Page
Further Detail - Regson Usage

IS Graphs

Further Detaill - Guigdance Type

4.9 - Improve weekly Cohorting out of service hours lost (as

percentage of PFSH, DSA & RRV)
Total out of service time as a percentage of vehicle hours. Cohorting out of
service reasons, DSA & RRY vehicle types only.

Mote: This OO5 Reason relates to how much time is spent by staff being at

hospital ready to cohort other patients NOT when a patient is being cohoried.

Detail Page ICS Graphs

-

-

Month Mame

Agust 2024
Juby 2024

Juns 2024

My 2024

April 2024
March 2024
February 2024
January 2024
December 2023
Movember 2023
October 2023
September 2023
Asgust 2023
Total

k-

Managing Hub [Forrs]

Ean ot Erglied
el i e v
=

o
mformatenfesvisreh nno *

FWeArEEAST

4.8 All Reasons 4.9 Cohorting

4.69% 0.55%

4.8 005 All Rexsons as % of Vehide Hours

W Bectfardshi . @ Cambridge

" TS Tarpet 5008

Hertfordsh... d and &... 8 Narfolk ar @ Suffalk an...

Oct 2023 lam 2024 Apr 2024 Jul 2024

4.9 005 Cohorting Reason as % of \ehicle Hours

@ Geciordshi... @ ambridge... B Hertfordsh

B Hid ard 5... @ Norfalk an... @ Suficlk an

OPFIF 4.8 - 4.5 Summary - Out of Service

Data updated on 04/08/24, 03:01
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Handover times - Hours Lost Weekly Avg > 15m - Summary

4.10 - Average Weekly A2H Hours Lost > 15mins

Dets & Graph

4.11 - Average Weekly H2C Hours Lost > 13mins

Dztall CS Graph

r Month  A2H = 15 Howrs Lost  H2C = 15 Houwrs Lost h
Sep-24
Aug-24
Jul-24
Jun-24
May-24
Apr-24
Mar-24
Feh-24
Jan-24
Dec-23
Mow-23
Oct-23
Sep-23
Aug-23

410 - Average Weekly AZH Hours Lost =15 Minutes
@ Becfordshir... @ Cambridges... 8 Hertiordshir... @bid & Sout... @ Mook & b
1,000

a
Mar 2024 Apr 2024 May 2024 Jun 2024 Jul 2024 Aug 2024

411 - Average Weekly H2C Hours Lost =15 Minutes
B Bedfordshir.. @ Cambridges Hertfordshir.. B0 i & Scot. 8 Morfalk & . OO
200

b

o
ar 2024 fpr 2024 May 2024 Jun 2024 il 2024

Aug 2024

OPFIP 410 - 411 _ Summary - Handowvers

Datz updated on (40924, 0408
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Absence Type [IVHS |
Tast of England
A c — Data From GRS = Monthiv O : . : e
. mr .= Ll Sl sstadind da Al All Infermationéfeastamb.nbs.uk
Click here for guidance notes: hitps//webreports/portal/help/workeffediivehoursdashboard IWeAreEEAST
Abstractions - Summary - Trust
4.12 - Control Total Abstractions
Total Abstractions as a percentage of the total deployed hours,
Detail Page Further Detail
Abstractions % of Deployed Hours
ICS @ Bedfurdshine (ARE .1:._:'f‘fr':!:."'.'fif s [ASE ECC & EC @ an Ares F 2 and Hebcopter ms @ Hertfor W Norfolk ar AE suffolk and Narth Essex (ASE
9
@)
Mar-24 Apr-24 4

OPIP 412, Summary -4.12

Data updated on 04/09/24, 04:02
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Summary

Provider

All

Access to Stack - Summary - Trust

3.1 - Improve Access to 5tack - Sent
Mumber of incidents sent to Access to the Stack

Detail Page Further detail - Hour & Day of Week

5.2 - Improve Access to 5tack - Accepted
Percentage of incidents sent to Access to Stack that were Accepted

Detail Page Further detail - Hour & Day of Week

S|
l—h.-—*:al".l

=i
efer matcnifsastambonhe. ui *

fFWeAreEEAST

-

MMaonth

5.1 Passed 5.2 Accepted %

August 2024
Juhy 2024

June 2024

May 2024

April 2024
farch 2024
Februany 2024
January 2024
Cecember 2023
Movember 2023
October 2023
September 2023
August 2023

a1 I TR
s05: INGTIE
2023 [NNG0E6%
210« (NGO

otal
arget

43521 E%

5.1 Access To Stack - Sent

e BCL0H P ECCH B ET @EPUT ESHEFT B Granta @HCT @MEE MNCC Swift @ NOHEC @ REACT

5.2 Aocess To Stack - 3 Accepted
e @O

Cp WECCH @ ET WEPUT @ ESMEFT

Gramty @HCT ELEE

Jan 2024 hiar 2024

MICC Swift EMOHEL

REALT

Jul 2024

OPIP 5.1 - 5.2 Summary - Access to Stack

Data updated on 04/09/24, 01:35
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IWaAmEEAST &

See & Treat and See, Treat & Convey % - Summary - Trust

- Y

Detail Page

3.2 - Improve 5See & Treat Performance
Percentage of Incidents {AT) that are dealt with on scene as Ses & Treat.

ICS Graphs

Mith 5.3 58T % 5.4 ST&(C %

August 2024
Juby 2024
June 2024
May 2024

April 2024
March 2024
February 2024

24 - Improve See, Treat & Convey Performance
Percentage of Incidents [AT) that are conwveyed to hospital a5 Ses, Treat & Convey.

ICS Graphs

January 2024
December 2023
Movember 2023
October 2023

September 2023
August 2023

Total 34.04% 56.27%
Target 1% £9%

Detail Page
Monthly
B Badfordshi... Cambricge...
4(F%

Hertioroshi... @hd & Sou... i Norfole & . B Suffolk & ..

Manthly

i Bedicedshir_ @ Cambridge... 8 Hertforoshi... @bid & Sou... @Norfok & _ @ Suffolk & ...

[

Ot 2023

COPIP 5.3 - 5.4 Summary - See & Treat / See, Treat & Convey

Data updated on 04/09/24, 03:03
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9/4/2024 1:00:27 AM

Unscheduled Care Hubs - Summary

P

Month
-

September 2024
August 2024
July 2024

June 2024

May 2024

April 2024
March 2024
February 2024
January 2024
December 2023
Total

5.3 Unscheduled Care Hubs - Summary
Mumber of incidents closed as gone to Unscheduled Care Hubs.

5.5 Count

14
231
282
174
169

314

690
418
31N

[iadd
l.-|-||-||—|

e it s sl

.IWM"EEF-ST

igeshire and Peterborough 8 Hertfordshine and West Essec 8 Mid and South Exsex 8 Morolk and Waveney @8 5uffolk and Morth East Esse

OPIP 5.5, Summary

Datz updated on (40924, 02:05
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Category

Job Cycle Times - Summary - Trust

Managing Sector

East of England "E,"
smonir 8s NG

B CTTRTC O P B 51 0 P D P Al
iWeAreEEAST

g

i ™
Job Cycle Time - Monthly
N Month Awg JCT Al - Tirve  Awg JCT - Conveyed - Time HAvg ICT - Mot Conveyed - Time
B.1 - Total Job Cycle Time Seprember 2024
lob gyele time is calculated as the total amount of time crews spent Basguest 2024
dealing with the incident from assigned to dear. July 2024
June 2024
This is a sum of all time spent, so if 3 crews are assigned and go clear of May 2024
the incident at different times, all 3 tires spent will be added, ghving the ri;m;;m
amaunt of resource time spent on the incident. -
i L Januany 2024
Mote that this does not show how long the incident has taken, o
Movember 2023
Detail Page IS Grophs Dicrobar 2023
Septembar 2023
| } August 2023
Total 01:59:11
. 4
&1 - ICT - Total G.1a - ICT - Conveyed 6.1b - JCT - Non Conveyed
@ Bedicrdshire ... @ ambridgeshir... i Hertfordshir... @k4id & Sout... ] W Bedfordshi... @Cambridge... @ Hertiordsh... @Vid & Sou... @ Morfolk & ... ] B Bedfordshine — I Cambridgeshir... @ Hertfordshir— @ Mid & Sout [
e = W T T " T e m s s m s
24125 Target, 1393 -
' e —— - S 100
—_— ——— -
a — — -
———
200 I ———— - -
Oct 2023 12024 Agr 2024 Jud 2024 Oct 2023 Jan 2024 pr 20124 Jul 2024 Ot 2023 Jan 2024 Agr 2024 Jul 2024
OPFIP &.1, Summary - Job Cyde Time
ol ~ & ~

Data updated on 04/09/24, 00:34
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Make Ready Impact - Summary - Trust

1

6.2 - Impact of Make Ready
% of Viehicle Starts Made Ready (MR20): Mumber of vehicles made ready out of total
number of Vehicle Starts.

Vehicle Starts = Normally there is one vehicle per shift but please note this also includes
instances where a crew has changed vehicle mid shift i.e. if a crew uses 2 wehicles in a shift,
this will count as 2 vehicle starts.

This metric includes Live Make Ready Hubs only:
Basildon, Chelmsford, Harlow;, Hemel Hempstead, Kings Lynn, Langwater, Luton, Peterborough,
Southend, Stevenage & Waveney

Please note that a few hubs have gone live since November 2023 These are not captured in
the data ot present. Work s ongoing to resolve this,

Detail Pege ICS Grophs
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OPIP £.2, Summary - Make Ready
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Handover Delays - Summary - Trust
= i ™
Mth¥ear 6.3 AZH 6.4 H2C
6.3 - Reduce Handover Delays - Average Arrival to Handover (A2ZH) -
Awerage time from Amival at Hospital to Handower - All Categories August 2024
July 2024
I i June 2024
Details Page C5 Graphs May 2024
April 2024
March 2024
- ) February 2024
6.4 - Reduce Handover Delays - Average Handover to Clear (H2C) January 2024
Average time from Handover at Hospital to Clear - All Categories e
MNovember 2023
Details Page ICS Graphs L STl
' September 2023
August 2023
Total M0=36:28 0017203
- Target 00:15:00 00:15:00 )
6.3 - Avg Arrival to Handowver &4 - Awg Handover to Clear
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Conveyance Rate % of A56 - Summary - Trust

b.5 - Conveyance Rate
Percentage of Face to Face Incidents (A56) that were conveyed to hospital

Detail Page ICE Graphs

6.5 - Conveyance Rate
) Bedfordshire and Luton @Cambridgeshire and Peterborough 8 Hertfordshire and West Essex @Mid and South Esse

ex i Moriolk and Waveney @ Sufiolk and Morth East...

5

OPIP_£.5, Summary - Conveyance Rate

Data updated on 04/09/24, 02:05
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Defective or Unavailable Vehicles - Summary - Trust

6.6 - Reduce PFSH lost to Defective or Unavailable Vehicles - Hrs Month  Hours Lost % Of Shifts Available
Sum of all hours lost to no vehicle available. Maote that this data comes from the = - —
- Aug-24 45 0023
crew entered data on portal so may not be reliable. Jul-24 112 0,045
Jun-24 281 011%
- Mlay-24 are 0365
Detail Page ICE Graphs Apr-24 - .
Mar-24 1751 0645
. } Feb-24 1853 0.72%
r ~ Jan-24 2627 0.05%
6.6 - Reduce PFSH lost to Defective or Unavailable Vehicles - % Dec-ad =T fas
Sum of all hours lost to no vehicle available as a percentage of the total shifts
affected, Note that this data comes from the crew entered data on portal so may
not be reliable.
Detail Page ICS Graphs
5 A

Howrs lost to Vehicle Unavailable - Monthly - Hrs Howrs lost to Vehicle Unavailable - Monthly - % of Affected Shift
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OPIP_&.6, Summary - Unavailable Vehicles

Diata updated on 040924, 02:00

si3)]1



1

East of Englard denbuiance Servine NHS Tust

Data Quality Assurance

DQA OPIP Summary

Surrrrary of current DO Errovs i Aperiure (formeany fnown as infoettg)

DOA_OPIP_Summary

Counts provided in this report relate o poteniial DO Emor—s from. Cleric incident & Assgnment data only. Addiional Emor Counts: on Shifit, OCS and other data points/systemns are proviced in additional DOW Reporting
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Managing IC

Summary
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Qut of Service Percentage - Drug Restock - Summary - Trust

5
o

Base Hub

All

mformatenfesvisreh nno *

FWeArEEAST

6.8 - Improve weekly Drug Restock out of service hours lost (as

percentage of PFSH, D5A & RRV)
Total out of service fime as a percentage of wehicle hours. Drug Restock out
of service reasons, DSA & RRV vehide types only.

Detail Poge ICS Graphs
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